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Situational Awareness

_ clie something s was awry was halfway through the intercept. (
E-2 controller (ng) asked 1f 302 had a problem. [ ignore he

By Cd ; Kevin

= Aﬁer:the rendezveus, _e began our first mtercep M

question since | didn’t heara response. As the problem began: -
heatup. I noticed a hght atmy nine o’clock. and stationary, wl:uch =5

‘scemed to be inour AT. I thought the menacing red air forces

were trying to swing my wingline.

1 then heard King call, “Knock it off. Knock it off. Three
zero two, do you have a problem?” I knew there was somethmg
wrong. Noresponse from 302 meant he was either NORDQor
having somany problems he couldn’t respond. Either situatian'
was bad.

1 got a vector from King fo 302, and I joined. On the goggles,
I saw he had one engine at idle or off and the other in burner. 1
passed this to him over our control frequency and heard two mike
clicks. I then asked if he was NORDO. Two more mike clicks.
told him I could hear his mike clicks and to give two for yes and
one for no. [ asked if he had a problem with his right engine (the
one that appeared to be off). Two clicks. I asked if it was off.
One click. Trying to narrow down the problem, I asked if it was
oil pressure. Two clicks. The left motor actually was in military
power but just appeared to be in burner because of the goggles.

[ knew he needed to land ASAP. [ noticed his hook was
down, which was our signal to land immediately, but I asked
anyway. He responded with two clicks.




iustration hy.StevenLeahy -

‘charm. 011 first call i 1at the ship] know about
:our situation. The slnp was ina turn.and would =

be ready by the time we were behind them.
After discussions with the rep in CATCC, we

agreed | would fly wmg, with the lead emer- 'dirty I mismterpreted this to mean “‘take the

‘gency aireraft coming in half flaps, usingboth ~ ~lead,” which seemed to be odd, but [ was
engines for the pass. Proton, an exper;enced flying outin front. Oncel ﬁgured Out what wae.
FA-18 driverand LSO, knew the implications - goingon, [ got back intoposition. |

of the approach and understood all aspectsof ~ ~ Therestofthe flight went without a hitch.

the trap, I would separate at aboutamileand  Paddles knew that Proton was NORDO, and

fly high cover to make sure he made itaboard,  could receive and would respond by clicking.
Now came the time to adjust fuel for ~ “Call the ball” from Paddles was answered by

recovery. While Proton dumped downto - twoclicks, followed shortly by an OK 3-wire.
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Proton’s only comment about the pass was he didn’t recall
the speed of the half-flap approach being as quick as it
was. I recovered for my OK-3 after [ had dumped down
and was hooked in.

Troubleshooters found Proton’s mask had a short in the
mike cord. It had disconnected after the launch. The
engine had leaked oil all over the engine bay.

The lessons Ieamed were many.

A CRM Analyst s Take -

ing hacl awesome ,

way and to provide whatever help they could. The emer-
gency aircraft has the lead; do what he wants. In this
situation, it would have been easy to direct the action,
rather than listen. Just because your emergency aircraft
needs to do a low-fuel-weight approach at half flaps
doesn’t mean you have to. Full flaps will help you fly at
lower speeds even with a heavier weight. Coordination,
espamaily with the ship, needs to be done ASAP. With our

; ,_recove : bemg the last of the nigh they could resgond

An Adaptablhty/F lexibility Portrzut

By LCdr. Mike Reddix

RM is a set of interrelated skills, and just like the

brush strokes of a masterpiece, they work together

to form a pleasant reality. The reality in this case
being an OK 3-wire by a wingman who discovered he was
NORDO with a poorly-performing engine 80 miles from
the boat, How did this develop? The airborne controller
developed time-critical sifuational awareness (SA). A
follow-on, and necessarily assertive, “knock-it-off” call by
the controller proved to be the w ake-up lead needed to get
into the game, assist in building an accurate SA picture of
his wingman’s predicament, and /ead the effort to establish
effective communication between all the players (control-
ler, wingmarn, lead, and the ship). Pilots in the opposing
section made a good decision to display functional
leadership. They backed up the other section with -

NATOPS gouge and allowed them to concentrate on other
aspects of their brewing emergency. Good mission planning -

(mission analysis in CRM speak) and training gave thi"s" '
crew a fall-back commumcation plan that 1hey executcd
well. ' ' ,
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This recovery was the result of good headwork and
great across-the-board CRM, and could easily stand on its
own merits as an example of any of'the seven critical
CRM skills. However, the real take-home message from
this potential mishap is adaptability and flexibility. This
section (and other players) altered their course of action
based on new information (remember that good SA and
assertive communication refocused the section). All of the
players acted constructively under pressure and demon-
strated leadership (including functional leadership by the
opposing section). They implemented a backup plan by
using effective communication and making timely deci-
sions. Their real-time SA also indicated successful adapta- -

_tion'to artapidly changing flight environment. Imagine the

final portrait of this mission had each player not adapted e

the changes. A failure atany CRM level cculd have =
: .created a d{nmna eﬂ'ect of emdmg commuﬂmatmn, p:)or =






